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CHANGE FOR PROJECT REFERENCE TOOLS 

ORGANIZATION 

Klein Buendel, Inc. (KB) is a small, women owned business in Golden, CO. The company’s primary foci are 

designing, developing, and evaluating targeted public health interventions. The company often collaborates with 

academic institutions, the public and private partners. Although the company is small, it has large presence in the 

health intervention world. Much of the work done at KB requires employees to follow regulated processes to meet 

grant-funding standards.  

MY ROLE 

I was a research assistant for three years at KB prior to becoming an Instructional Specialist, my current position. I 

like the people I work with and find that we have a lot in common, including an interest in behavioral health 

interventions. Last year they proposed I take instructional design classes. I received my certificate in the area in 

December and have been promoted to Instructional Specialist. I still serve a little bit of the research assistant roles, 

such as background research, small administrative tasks, and data entry. Mostly I am utilized for content 

development, project deliverable analysis, and coordination between the researchers and the creative team (AKA 

web designers and programmers).   

HISTORY 

Klein Buendel started with just a few employees breaking off from a larger research institution. Funding was tight 

and there were only one or two projects happening at once for four or five employees. Fifteen years later, the 

company has 30 employees, 12 actively funded projects, many subcontracts, and multiple vendor jobs. It is not as 

simple as it once was to keep track of all project activities. Many projects are small business or tech transfer grants 

that have small budgets that do not allow hiring project specific assistants or coordinators. 

PROBLEM  

Having many projects happening at the same time for the same 30 people has presented a problem with project 

management, especially for those that work in assisting positions, such as research assistants (RAs). Research 

assistants are not highly invested in the projects because often these individuals join the company in the middle of 

projects and leave before they are finished. Regardless, their job is very important and they have to know many 

details about each project to assist their research team effectively.   

Currently, the tools provided for RA’s to reference project information are disorganized and confusing. The first 

tool is a shared hard drive that contains all project information, both past and present. Everyone has access to this 

hard drive, ALL 30 employees. Often files are not named to optimize search-ability. A common frustration for a 

research assistant is that an investigator, someone who is usually short on time, mentions he/she needs an item 

from a project for another project and the RA is to go find it and send it to him/her (i.e. a survey measurement). 
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Often, there are three or four names for a project, none searchable on the hard drive, and all mean nothing to the 

RA because he/she was not present for the creation of the nicknames or acronyms. This process can take up to 

two weeks to find what was initially requested. This is a waste of labor and money.   

The second tool available for keeping track of projects is a project management spreadsheet. This spreadsheet 

includes all active projects and jobs for anyone in the company. The spreadsheet has information for each project 

about the lead investigator, the host, the project coordinator, and the job code for charging time and expenses.  

Although this tool has been working to coordinate current labor and task completion efforts between teams, it 

does not contain all project information, such as project deliverables, type of grant, and other useful information 

an RA might need.  

OPPORTUNITY FOR CHANGE 

An opportunity for change may be to provide an avenue for research assistants, and possibly their team members, 

to keep track of all project details. This tool would need to be efficient, attractive, and useful. My goal for this 

project is to determine an effective tracking system for research assistants and their supervisors to keep track of all 

project details and tasks in one place. 


