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Overview 
 When I was 12 years old, my mother told me some of the greatest news of my life. The news 
was my brother was gay. It was not something outlandishly surprising. To the best of my knowledge, he 
had never had a girlfriend and did not show much interest in women, well, ever. My brother being gay 
did not make much of a difference to me at the time. From that point forward, I had a heightened 
awareness of gay issues such as hate crimes, gay rights, the psychosocial and social impacts of being gay 
or queer, gay marriage, and religious freedom. I created an instructional video to share three individuals’ 
perspectives. I planned to share my video with online friends and acquaintances, to promote awareness 
of the issue, and support friends and family.  

 As I approached the interview time, I realized I had to focus on the gay man perspective and 
consider including other Lesbian, Gay, Bisexual, Transgender, Queer (LGBTQ) perspectives for a later 
project. Unfortunately, I did not have the time to recruit and interview more than three people for the 
short video. My production time was about two weeks and did not allow for me to add further 
perspectives outside of the gay orientation.  

 My target audiences were my general social media connections. Although I was sure I was 
connected with most people who likely agreed with me, I was positive it would reach beyond them. I 
expected friends to share the video or mention it in conversations. Ideally, this video was a conversation 
starter outside of my immediate circle of friends. To reach this broader audience, I interviewed three 
experts—gay men.  

 I used an iPad Mini to film the interviews in the individuals’ houses. I used an omnidirectional 
microphone for iOS to record voice and improve sound quality.  I chose to film in houses to reduce 
possible street or atmospheric noise. I used iMovie to edit the video footage and YouTube to host the 
video online for sharing and distributing.  

Design Decisions 

Design Decision #1- Concrete Interview Questions 

 The last question I asked my interviewees was “What are three things people can do to create a 
more gay friendly culture in your community?” As Heath & Heath stated in Made to Stick, “Language is 
often abstract, but life is not abstract,” (2007a, pg. 99). The interviewees tended to speak of abstract 
ideas, like theories and overarching ideas, related to gay culture. According to William Horton, by 
connecting newly learned ideas with learners’ lives and previous knowledge, there may be opportunity 
for them to translate information to action (2012a, pg. 163). The last interview question gave a bit of 
connection between the lessons learned and possible actions for creating a more gay friendly 
community.   

Design Decision #2- Credibility through First Hand Points of View 
 I interviewed three men who identified as gay or queer to get first-hand views of being gay. I did 
not identify as gay myself and could not speak for them or their community. Authorities in certain topics 
are a reliable way to add credibility to an idea or experience (Heath & Heath, 2007b, pp. 134). The 
interviewees were authorities in the gay culture by being direct members and having direct experiences 
related to this subgroup. The ability to empathize or see another person’s mental life and make 
predictions of their experiences, including those with authority, takes a great amount of intelligence 
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(Medina, 2008, pg. 69). The learner may have identified with men who have authority in identifying as 
gay and to expand knowledge through emotional experiences based on credible sources.  

Design Decision #3- Music Mood Selection 
 I chose music to mirror the light and uplifting outlook of the interviewees. According to the 
Rapid E-Learning Blog, “Background audio can create emotional cues,” (Tom Kuhlmann, Dec 1, 2009). 
The tracks I chose to include in the video had a lighter mood and medium tempo. The music set the 
mood and energy of the video through tempo, genre, instrumentation, sound density, and lyrics (Jeff 
Platt, December 19, 2014). I used songs with instrumentation of acoustic guitars, strings, drums, and a 
bit of synthesizers to create a feeling of energy and happiness. I used songs without lyrics to avoid 
distracting from the interviewees comments and video purpose.   

Design Decision #4- Variety of Video Angles 
 I included a variety of video angles and cropped shots to maintain audience interest and sound 
video production. Videos are made more interesting by including a variety of different types of shots 
(www.Serif.com, n.d.). I chose to provide medium shots and closer crops of those same shots to draw 
the learners’ attention to important comments and maintain attention. Adult attention spans are most 
well maintained when ideas are broken up into 1 to 2 minute chunks (Edmonds, 2016). I provided angle 
changes at least once every 1 to 2 minutes to meet adult attention span needs.  

Design Decision #5- Words On-Screen for Questions 
 I provided text on-screen for the interview questions to give the audience the question the 
interviewees were answering. Reynolds taught, “Create visuals and other designs that express what is 
necessary,” (2014, pg. 14). I provided words on-screen for my interview questions because the 
microphone did not record my voice at a similar level to the interviewees. I could have recorded 
separate voiceovers, but I stuck with Reynolds’s advice to provide what was necessary for the audience 
to know. According to Heath and Heath, “The first sentence [of a sequence], called the lead, contains 
the most essential elements of the story,” (2009, pg. 30). The individuals I interviewed did not often 
repeat the question I asked them in their answers. To accommodate this gap in video footage, I provided 
the lead to each set of answers by providing the question as the leading statement for that segment of 
the video.  

Design Decision #6- Interview Question Sequencing 
 I sequenced the interview questions to switch between positive and negative experiences of 
being gay for topic balance. For online courses, the best structure is a predictable learning cycle with 
repeated events, which allow the learners to concentrate on knowledge (Horton, 2012b, pg. 566). I 
provided a small amount of predictability through sequencing by switching equally between positive and 
negative experience topics. “In the educational process, the task of teachers would be to help students 
develop new schemata [or patterns] and establish connections between them—something that will 
eventually improve their memory,” (Pappas, January 30, 2014). In the case of this video, I was the 
teacher providing the schemata of negative and positive ideas in sequence to evoke increased levels of 
learners’ potentials to recognize opportunities to create a more gay friendly community.  

Design Decision #7- Use of Omnidirectional Microphone for Audio 
 I used an omnidirectional microphone for my iPad to record voice audio in this video. The 
omnidirectional microphone plugged in to the headphone port on the iPad and clipped to the 
interviewees’ chests to capture their voices. In an article by Sam Mallery, the first tip is to “make sure 
you have the right mic for the job,” (2009). I chose the omnidirectional microphone so I could directly 
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capture the voices of the interviewees without background noise or environmental noises (i.e. firetruck 
sirens). Getting a handle on background noise by scouting locations ahead of time can help with the 
setup and microphone choice (Videomaker.com, 2003). I filmed the interviews in living rooms of houses 
to avoid background noise and be able to better predict any background noise issues.  

Peer Evaluation Questions 

Question 1:  Did you notice any background noise?  

There was one point in one of the interviews when a firetruck drove down the street and was pretty 

loud.  

Reviewer A: I didn’t notice any background noise, but the music was too loud at times.  I like that it was 

upbeat, but I’d suggest turning it down. 

Reviewer B: No- the background noise was not noticeable- never heard the fire truck. Might show up if 

you lower decibels on soundtrack though. 

Considerations: I was happy the background noise was not noticeable to my reviewers. I spent a good 

amount of time editing the music levels to address both reviewers’ comments. I ended up importing the 

music tracks into Garage Band to decrease the sound levels. I addressed this more in my lessons learned 

section.  

Question 2: Were the audio levels bearable?  

I had a significant amount of trouble getting the audio levels low enough. The microphone helped single 

out the interviewees’ voices, but some of their words were so loud the audio buzzes. I reduced many of 

the audio levels.  

Reviewer A: The audio levels were fine with exception to the music. 

Reviewer B: I would drop them 1 or 2 decibels. It felt like the music was competing with the audio 

interviews. 

Considerations: I dropped the music levels by 18 decibels. The input was just too high for the balance of 

the video footage levels. The music levels were at 2% in version 1 of the video and 1% was not low 

enough when I was creating version 2.  

Question 3: Do I need wide angles?  

I recorded wide angles of the interviews on a GoPro from a side angle. I have not had time to put them 

into the video, yet. Do you feel it would add interesting material to the video?  

Reviewer A: I think the angles were fine.  I liked that you changed angles as explained in decision 4. 

Reviewer B: I liked it when you came in tighter during the interview. If you could add some more of 

those, that would add visual interest. Start wide and use a cross-dissolve transition to a tighter head 

shot. 
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Considerations:  I decided to skip editing the wide angle footage based on my reviewers’ feedback.  In 

response to Reviewer B, I added more cropped shots and cuts between frames of the same interviewee. 

This added interest and change every twenty to thirty seconds.  

Question 4: What parts of the video could I cut out?  

I had trouble staying below five minutes. At my last cut, the video was about 8 minutes long. What can I 

do to shorten it and still meet my objectives?  

Reviewer A: I suggest editing or completely deleting the first response from Ian.  Personally as a gay 

man, it was a little off putting to begin a question about challenges with Ian’s answer that there were no 

challenges for him.  I would also delete the final comments section.  If there are segments in that part 

you want to keep, I think you could put them in other places.  For example, Ian mentions it is difficult for 

gay men of color.  That quote could be move to the challenges segment. 

Reviewer B: I would combine the slides “What are the challenges” and “What are the benefits” and then 

pick and choose the best responses from those questions. You could probably cut 1-2 minutes there. 

Also consider dropping the final comments and close with a narration (you) concluding the video. I really 

like the comments the mixed race man said about race and body type- that might fit somewhere else. 

Considerations: I deleted the first response from Ian about not finding any challenges to being gay. 

Reviewer A identified as homosexual and mentioned it could have been off-putting to others. I deleted 

the final comments section to reduce time and felt the other footage reached the learning goals. I did 

not combine the challenges and benefits section because I felt it fit better the way it was. After 

extensive consideration, I removed the comments about being a gay man of color. In the end, I felt this 

was a very important comment, but did not offer a foundational element to reaching the learning goals 

of creating a more gay friendly culture.   

Question 5: Are there any other changes I could make to improve the 

video?  

In general, what other critique can you share with me about my video? For instance, does the on-screen 

text work? How is the ordering of the interview questions? Should I consider a new selection of music? 

Let me know what you think.  

Reviewer A: The on screen questions are helpful because I often forgot what the question was by the 

third speaker.  I’d consider leaving them up longer to help the viewer connect the responses to the 

questions.   

I like the music but the volume needs to be adjusted.   

I’d consider adding a female or someone identifying as trans-gender or bisexual.  Gay men are only one 

part of our community.  I think adding diversity would more accurately represent our community.  

Reviewer B: I would add your voice in a voice over introducing and concluding the video, with 
accompanying title slides. Also it would be nice to hear your voice asking the questions in the title slides. 
It would make the video a little warmer and more personal feeling. 
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Also, consider switching to a smoother, simpler treatment of the title slides. A simple dissolve would be 
cleaner. And maybe add a second or two to the question slides. At least 4 seconds. It felt a little rushed. 
There is one piece of music that is distracting. It’s at the beginning and again later in the piece. It sounds 
like there’s a xylophone in it and it just seems a little off- too “kidlike”. I really like the music in the 
middle (more guitar/strings I think) and there’s nothing wrong with looping, especially if you drop the 
music levels a notch or two. 

You’ve put a lot of work into this- I think by tweaking it just a bit you’ll have a really nice piece for your 
portfolio! 
 

Considerations: I extended the time duration of the on-screen text. I also provided on-screen text at the 

bottom of the screen for each speaker with the name of the speaker and the question underneath. I 

fixed the music volume to be much quieter and not compete with the speaker volume. Unfortunately, I 

did not have time as a resource to meet with a female or other member of the LGBTQ community. I 

added my voice as a voiceover for the video title and the interview questions. My voice did not blend 

seamlessly with the video footage sound but it worked well enough to keep. I liked the way the title 

slides were, so I did not make any changes to the styling of those. I chose to take out the song with the 

high-pitched melody. I agreed with Reviewer B, it was a bit too distracting. I stuck with the guitar and 

drum tracks.  

Lessons Learned 
 Upon reflection, this project was a great opportunity to be in charge of my own video 

production and design. Although I had worked on video sets and took a digital video design class in the 

past, I knew I was not an expert and jumped at the opportunity to sharpen my skills. I did not believe I 

was anything but a beginner and came out with a product I was proud of but still looks low budget and 

home made. I was okay with this for this project, but plan to improve the end product in the future.  

 Using an iPad was an expansive learning experience. The placement of the iPad depended on 

what kind of shot was needed. I had more trouble framing a shot with an iPad than a camera. The stand-

by video view was much different than the view when the iPad is recording. Then, the video looked 

different in the playback than in the recording screen. Before each interviewee, I spent time doing test 

recordings to figure out the framing. This also helped with sound check.  

 Sound check was another area for lessons learned. Because I was using an omnidirectional 

microphone, I had to plug the microphone into the headphone jack on the iPad. Since the microphone 

was plugged into the iPad headphone jack, I could not hear the recording levels while I was recording. In 

video editing, I realized the sound levels were a bit high in some points of the interview. I could have 

better adjusting the input levels from the microphone if I could have heard the levels rattle while I was 

interviewing. Unfortunately, there wasn’t much I could do with the sound levels postproduction. I was 

aware of this issue in the final video product and will consider this challenge for future microphone use 

on an iPad.  

 For the interview footage of Garrett, I had a wider recording frame. In postproduction, I realized 

it was not as tight as that of Stefan’s and Ian’s frames. I cropped footage of Garrett. The result was a 
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lower quality video output. In the end, I left the video footage as a little grainy. I evaluated the devices 

viewers would likely use to play the video and on smaller screens and smaller browser windows, the 

video quality was not obviously grainy. I noticed it only when it was in full-screen on my external 26” 

monitor. I was willing to compromise video quality for matched interviewee frames.  

 I spent time editing the music levels in Garage Band to respond to my reviewer feedback. I 

noticed the music was loud in the first draft of the video but could not figure out how to lower the 

volume of the music because I already had it at one percent sound volume. In video revisions, I imported 

the music tracks into Garage Band and dropped the volume level from 0 decibels to -18 decibels. I 

believed this was good enough to use in the video. The video sounds were more balanced after this and 

gave me more room to use the music as intended. I crossfaded the music tracks to provide a bit of 

diversity in the sound tracks that were not immediately obvious to the audience.  

 My preproduction planning using a storyboard was very helpful. I could have spent a lot more 

time on the preproduction planning without drawing. The storyboard helped me to consider my video 

outline and needed shots. I did not use B-Roll for this video because it was an interview sequence. I 

initially planned on this, but realized the amount of footage I had was too much to fit into a five minute 

sequence. I knew this would add a significant amount of effort and editing to the short video production 

time frame for the project. For future projects, I would plan a longer production timeline for B-Roll and 

wide angle integration.  
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Appendix A: Storyboard for Video Planning 
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B-Roll List 

 Medium angle of interview 

Shots/Elements to Avoid 

 Recognizable Faces (without consent) 

 Street Signs 

 Advertisements 

 Brand logos 

 Household Clutter 

 Messy Hair 

 Loud household appliances (Fridge, Dishwasher, etc.) 


