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Design Document for 
Beginning Sailing Instructor Training 

By Sophia Burris, EDUC 767: Designing Computer Based Training, August- October 2014 

Purpose of the 

Course 

To train sailing instructors at a summer camp the basics needed to teach 

beginning sailing to campers. 

Audience 

Description 

Learners are 18-28 years of age, likely college students just finishing a term of 

school and starting the summer. Both sexes, may be culturally diverse, but 

must be able to communicate well enough in English to teach campers how to 

sail. The learners are also likely to be very excited for the summer and ready to 

learn about sailing or simply refresh their knowledge. 

Major Course 

Objectives 

(Terminal) 

1. After training, sailing instructors will know the parts of a boat, points of sail, 

and the layout of the dock.  

2. After training, sailing instructors will demonstrate waterfront safety skills and 

awareness. 

3. Upon completion of training, instructors will be able to analyze the camper 

characteristics and tailor waterfront classes to individual sailing students. 

Course 

Enabling 

Objectives  

Terminal Objective 1: After training, sailing instructors will know the parts of a 

boat, points of sail, and the layout of the dock.  

Enabling Objective 1: Given a drawing tool, the sailing instructor will be able to 

draw a simple sailboat diagram and label all parts relevant to small dingy boats.  

Enabling Objective 2: Given a direction of wind, the sailing instructor will be 

able to arrange the 11 simple points of sail in a diagram with no mistakes. 

Enabling Objective 3: Sailing instructors will be able to place vessels and 

accessories in a correct location given a drawing of the dock area and facilities. 

RLO Enabling 

Objective 

Given a direction of wind, the sailing instructor will be able to arrange the 10 

simple points of sail in a diagram with no mistakes.  

Learning 

Assessment for 

Course 

A diagram completion task will be used to measure the mastery of basic points 

of sailing required for instructing beginning sailing. 

Learning 

Assessment for 

RLO 

Practice- drag and drop diagrams and sample scenarios 

Assessment- given the parts of a point-of-sailing diagram and labels the learner 

will correctly arrange the diagram by dragging and dropping with mouse.  
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Instructional 

Delivery 

method for 

Course (overall) 

Self-paced, sequential, computer-based training with videos, text, pictures, 

maps, and graphics. 

Instructional 

Strategy for 

RLO 

Video introductions to the basic sailing information needed to understand the 

points of sailing. 

Media 
Media Types for RLO: 

 Slides 

 Graphics: Diagram 

 Video: Introductions to basic sailing 

 Interactive Drag and Drop Assessment Tool 

508 

Accommodations 

Due to the requirements of good vision and agile bodies needed to teach sailing 

safely, many of the 508 compliance standards do not apply to this course. 

There are a few standards that can be considered to accommodate diverse 

learners. 

The following inclusions may be considered based on 508 standard compliance: 

 Web pages shall be designed so that all info conveyed with color is also 

available without color (contrast) –YES 

 Documents organized so they are readable without requiring 

associated style sheet (simple style)- YES 

 Row and Column Headers shall be identified for data tables (headers 

and no <th> element)- YES 

 Frame shall be titled with text that facilitates frame identification and 

navigation (Frame titles given)- MAYBE 

 Pages designed to avoid causing screen to flicker with frequency 

greater than 2 Hz and lower than 55 Hz (Unknown)- MAYBE 

 Plug-in download links are provided- YES 

 Method provided to skip repetitive navigation links (good menu 

design)- YES 

 Alerts for time restraints are given (Indicate more time is required)- 

ONLY IF THERE IS A TIME RESTRICTION 
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Course 

Structure 

Description 

The course will flow in four module sections, one based on each terminal 

objectives and the last an assessment module that will synthesize all new 

information.  

Outline: 

1. General knowledge of sailing at Spinnaker Sailing Camp  

a. Parts of the boat 

b. Points of sail (RLO) 

c. Dock layout 

2. Dock Safety 

a. Waterfront Safety 

b. Dock Rules 

c. Safety responsibilities and techniques of constant awareness 

3. Teaching Sailing to Campers 

a. camper characteristics 

b. learning environment effects 

c. tailoring sailing classes 

4. Assessment of new information learned 

a. General sailing knowledge 

b. Dock safety 

c. Teaching Sailing to Campers 

Seat Time of 

Course 

1 hour total. One 5 minute introduction to the camp and mission, three 15 

minute module sessions with a ~10 minute assessment. 

Seat Time of 

RLO 

15 minutes, including assessment 
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RLO Outline 
Points of Sailing RLO Outline 

1. Introduction to the Activity 

2. Pre-test option, for those with previous Spinnaker Sailing Instructor 
experience 

3. Vocabulary 

4. Training Video- Introduction to tacking, No Go Zone, and reading the 
wind- http://youtu.be/Ow-P45DpHj8  

5. Trimming Sails 

6. No Go Zone 

7. Training Video- Introduction to two types of tack and specific basic 
points of sail- https://www.youtube.com/watch?v=tYo5tvojU0I  

8. Drag and Drop Diagram Practice  

9. Wind Direction Missing Practice Scenarios (Optional) 

10. Boat Direction Missing Practice Scenarios (Optional) 

11. Drag and Drop Assessment 

http://youtu.be/Ow-P45DpHj8
https://www.youtube.com/watch?v=tYo5tvojU0I
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RLO Flowchart 
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Screens/Pages 

in RLO 

13 pages (15 with extra practice) 

 

Knowledge 

Checks or 

Other 

Assessments or 

Practices (for 

entire course) 

_0__Dichotomous (T/F, Y/N, etc.) 

_10_Multiple Choice 

_10_Multiple Select 

_2__Drag and Drop 

_0__Custom – describe; if appropriate, supply flowchart in an Appendix 
and reference it here. 

_2__Other – Free response: pick-one of 2 scenarios and write a plan of 
action.  

Rollovers/click 

events (for 

entire course) 

_9__Rollovers 

_9__Click Events 

Course and 

Project 

Navigation 

Buttons to include in appropriate places: 

 Next 

 Back 

 Yes 

 No 

 Submit 

 Try Again 

 Reset 

 Help 
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Screen Layouts 
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Development 

Tools 

Primary Authoring Tool- Captivate 

Graphics Tools- PowerPoint, Google Images, Photoshop 

Audio Tools- NONE 

Storyboarding Tools- PowerPoint 

Ownership 
Sophia Burris will develop and maintain the initial course. The course is being 

developed for Spinnaker Summer Camp. 

Development 

Time 

15  hours 

Support 

requirements 

Low level- Questions may be answered by email, many commonly confused 

concepts or common mistakes will be covered during counselor orientation. 

Regarding tech problems, compatibility issues are unexpected from the training 

administrator end. Tech problems will be solved by learners or by calling the 

camp to check if the training is available and functioning via web host. 

Project  

Sign-off 

[optional] 

Please sign below indicating agreement with the proposed course plan and 

approving start-up of the storyboard and development phases. 

 

  

Instructional Designer Date 

 

 

  

Project Manager/Sponsor Date 
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Grade Given and Instructor Feedback 

Grade Given: A 

Sophia, 

 Excellent job on this. This is very well put together and makes a lot of sense. If I was your 
stakeholder, I'd say to move forward, as you have communicated your plan very well through the 
design document. The selected instructional strategy seems appropriate and will work well for the 
CBT format. 

 You've done a great job of keeping the topic discrete and aligning the RLO outline with the 
objective. Thanks! 

 Your work continues to impress me. The RLO outline and flowchart combine to make a good 
roadmap for development. These will be a great help and reference when you translate your design 
into the software. The objective, outline, and flowchart match and align quite well. 

 Thank you for your attention to the section 508 component. Also, I like the pre-assessment option 
(good as an option, often horrible as a requirement). 

 Great job! Everything is complete (including the design document), the RLO works well, and your 
RLO is SCORM 1.2 compliant. As a non-sailor, I appreciated the vocabulary slide. That was very 
helpful. Also the images are clear, easy to understand and the click events help provide more 
content on a screen without being visually overwhelming. 

 Many of the slides have a lot of content on them, which really slows the learner down. But there are 
about 18 slides, so it should still be completed within a reasonable timeframe.  

 Good job including a variable to personalize it, by the way. 

 Congratulations, you should be proud of the final product! 

 


