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Project Overview 

Introduction 
The Dynamic Design Team at Finestein, Inc. is in charge of designing, developing, and 

implementing multimedia programs for various health purposes. The team’s projects cover a 

variety of learning topics. Recently, they completed two projects for grant funded research 

projects; one was for health communications and the other for end-of-life care training for 

nurses. The Dynamic Design Team has multiple members, each serving a different role. The 

team works well together, but often misses deadlines and is over budget due to poor project 

planning. 

Feinstein, Inc.’s All Projects Manager has been using the waterfall method to manage teams, 

however, she is learning this methodology is a poor fit for the Dynamic Design Team. This 

method has been tiresome and disorganized. Jordan, the Instructional Designer on the team, 

has decided to consider some alternative project management methods. To alleviate some 

stress of missing deadlines, she has looked into projected management methodologies that 

would work better for this team. After exploring the Critical Path methodology and considering 

the Instructional Design processes (Wrike, n.d.), Jordan has chosen to combine ADDIE and Agile 

development management to restructure her project management style. ADDIE is the 

Instructional Design process of analysis, design, development, implementation, and evaluation 

and provides process structure and thorough analysis of an instructional program prior to 

delivery. Agile Development is the idea of developing rapidly and iteratively based on a set of 

principles, including: individuals and interactions over processes and tools, working software 

over comprehensive documentation, customer collaboration over contract negation, and 

responding to change over following a plan (Beck, 2001).  Ultimately, the Critical Path 

methodology associated with ADDIE was a good idea, but wouldn’t allow for flexibility and 

changes in task order like Agile Development methods. In combination with ADDIE, Agile will 

work wonderful for this team.  

To get the team started, a project planning training is needed on the application of ADDIE-Gile 

Project Planning to fix budget and deadline issues. The training course will be delivered online to 

each of the team members via flexible, self-paced delivery.  
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For the purposes of the class assignment, only one module will be developed. The module is the 

ADDIE-Gile Overview. The module contains interactive elements related to ADDIE and Agile 

Development as separate guidelines and combined into one project planning process. A first 

person scenario of an Instructional Designer, Jordan, evaluating and analyzing ADDIE-Gile 

project planning will be used to guide the knowledge transfer to the real-world environment. 

The module will be about 10-15 minutes of seat-time from start to finish.  

Problem 
Project planning is a Rule of the Road for a multimedia project at Feinstein, Inc. Typically, a new 

project is presented to the team with a brief description, budget, and any accompanying 

resources given by the client or subject matter expert (SME). From there, two things may 

happen. One, the Dynamic Design Team jumps right into programming the multimedia project, 

writing content, and producing graphics and media. Almost always, the products do not have 

cohesion and each team member has to make major adjustments or redesign components after 

SME review. These changes can take many days or weeks, often pushing the project timeline 

beyond deadlines (sometimes no deadline is set) and breaking the budget. Ultimately, this 

results in poor time management, completing the work quickly with low quality, and delivering a 

multimedia program below expectations of the client or SME.  

The second thing that can happen is they aren’t ready to start the project due to other project 

delays. Sometimes weeks or months pass before they revisit the project and by that time have 

forgotten the target project outcomes. Although the team members are very skilled in 

development and tech, they are often embarrassed or conflicted about asking for someone to 

explain the project to them again. This creates problems in development and design because 

they use the snippets of likely inaccurate memory from the original kick-off meeting for the 

project. The same issues are encountered as when each team member works separately without 

cohesion – the end product does not fit the project needs and there are many changes and fix to 

retroactively complete. This, too, breaks budgets and delays delivery.  

Solution 
Many solutions could be chosen for this team, including Critical Path and Scrum, both of which 

allow evaluation and flexibility. But Critical Path methods are too rigid for this team and Scrum 

can be too focused on one project at a time.   

Given the amount of work that needs to happen simultaneously with program maintenance and 

collaboration with academic teams, a combination of ADDIE and Agile (or ADDIE-Gile) will work 

best by providing flexibility in development with a procedural roadmap. The Dynamics Design 
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Team has the potential to collaborate better through this process and likely avoid missing 

deadlines and delivering projects of poor quality to the client or SME.  

This online module on the ADDIE-Gile Project Planning process will focus on the Instructional 

Designer on the team. The module will cover the process to follow for future projects from an 

instructional design point-of-view. The Instructional Designer may use the module repeatedly to 

navigate the project planning process in meetings and at her desk.    

Document Overview 
The analysis, design plan, evaluation strategy, and storyboards are outlined in this section for 

the online course for ADDIE-Gile Project Planning in this document.  

Project Analysis 

Introduction 
This part of the document outlines the background analysis of the entire project; including, the 

methodology, target audience analysis results, technology analysis results, and the learning 

objectives for project specific objectives.  

Methodologies 
Methods for project analysis were: 

● Evaluating past project processes and their outcomes 
● Interviewing current team members 
● Written reflections of each team member on the lessons learned 
● Reviewing literature on project planning methods, ADDIE, and Agile Development 

(textbooks, peer reviewed journals, blogs, industry specific online publications) 

Target Audience 
The target audience for the course was the Dynamic Design Team. This team was diverse in job 

responsibilities but worked together on multimedia products. This team includes a Graphic 

Designer (Steve), Instructional Designer (Jordan), Research Scientist, Project Manager, and Web 

Developer. This audience had the following characteristics in common: 

● Adults 
● Middle to Upper-middle SES 
● Salaried employees 
● Work in the same office 
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● Schedules varied within the team and many times the team members were not in the 
office at the same time of day 

● Self-guided and directed individuals 
● Enjoyed brainstorming 
● Had trouble communicating when falling behind on a project phase or small milestone 
● Had 5-6 projects happening at once, many at different phases 
● Intermediate to expert technology skills 
● Reliant on each other for project elements 

Learning Objectives 
After completing this module, the students were able to do the following: 

● Compare and contrast the ADDIE and Agile development components.  
● Apply ADDIE-Gile Project Planning to a multimedia project plan.  
● Justify the beneficial use(s) of ADDIE-Gile Project Planning for multimedia projects. 

Content Sources 
Sources for content for this module were textbooks, peer reviewed journals, blogs, industry 

specific online publications.  

1. Arshavskiy, Marina (Friday, September 12, 2014). Elearning development – The 
agile way! eLearningIndustry.com. Retrieved from: 
https://elearningindustry.com/elearning-development-agile-way.  
 

2. Beck, Kent; Beedle, Mike; van Bennekum, Arie; et al… (2001). Manifesto for Agile 
Software Development. Retrieved from: http://agilemanifesto.org/.  
 

3. Clark, Don (n.d.). Why instructional system design and ADDIE? www.NWLink.com. 
Retrieved from: http://www.nwlink.com/~donclark/hrd/sat1.html.  
 

4. Doherty, Iain (2010). Agile project management for e-learning developments. 
International Journal of E-Learning & Distance Education, Vol. 24 (No. 1, pg 91-106). 
Retrieved from: http://www.ijede.ca/index.php/jde/article/view/605/1028. 
 

5. Horton, W. (2011). Chapter 1: Designing e-learning. E-learning by design (pg. 64-
66). John Wiley & Sons.  
 

6. Pappas, Christopher (Sunday, April 19, 2015). The power of AGILE instructional 
design approach. ElearningIndustry.com. Retrieved from: 
https://elearningindustry.com/the-power-of-agile-instructional-design-approach.  
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7. Penfold, Steve (April 21, 2016). ADDIE vs agile: How to set up a fast and effective 
elearning production process. LearnUpon.com. Retrieved from: 
https://www.learnupon.com/set-fast-effective-elearning-production-process-
addie-vs-agile/.  
 

8. Rochanayon, Ann (September 5, 2015). 3 methods to master agile UX testing. 
UserZoom Webinar. Retrieved from: http://info.userzoom.com/3-methods-to-
master-agile-ux-on-demand-ty.html?aliId=3971581.  
 

9. Shoemaker, Duane (2010). The ADDIE model. InstructionalDesignExpert.com. 
Retrieved from: http://www.instructionaldesignexpert.com/addie.html#.V-
bwbpMrLsk.  
 

10. Willeke, Marian H. H. (2011). Agile in academics: Applying agile to instructional 
design. 2011 Agile Conference (pg. 246-251). Retrieved from: 
https://www.agilealliance.org/wp-
content/uploads/files/2713/2435/0818/Agile%20in%20Academics%20Applying%20
Agile%20to%20Instructional%20Design.pdf.  
 

11. Winner, Andrew (Wednesday, April 29, 2015). Adopting agile approach for 
elearning development in your organization. eLearningIndustry.com. Retrieved 
from: https://elearningindustry.com/adopting-agile-approach-for-elearning-
development-organization.  
 

12. Wrike (n.d.). Project Management Guide: Methodologies. Retrieved from: 
https://www.wrike.com/project-management-guide/methodologies/. 
 

Tech Platform 
I designed the course for the following specifications based on the given equipment and 

resources for each member of the Dynamic Design Team: 

● Resolution: 1280 x 960 desktop screen resolution, both for Mac and PC 
● Connection: hi-speed Ethernet connection 
● Video and sound: yes (all employees at Feinstein, Inc. have headphones and/or speakers 

and are allowed to use them whenever they are at their desks) 
● Tracking: SCORM compliant (no Learning Management System currently exists, but it is 

anticipated for the future) 
● Passing score: none required, 70% or higher scores expected 
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Design Plan 
This section outlines the high-level design plans for content and treatments used for each 

learning objective.  

Objectives, Content, and Treatments 
Objective 1: Compare and contrast the ADDIE and Agile development components 

Content:  

Introduction of Module 

● Introduce training 

● Introduce the idea of ADDIE-Gile 

● Transition into story 

Treatments: 

Short paragraph introducing ideas to the 

student. Kicks off the tone of the module and 

reading level throughout.  

 

Voiceover may be played for this portion of 

the experience if development time allows. 

Introduction of Story 

● Job Position –Instructional Designer 

on Dynamic Design Team 

● Problem – All projects miss deadlines, 

the Dynamic Design team has to redo 

work, a new project planning process 

is needed. 

Character introduction using on-screen 

character image and voiceover, from the 

character’s point-of-view.  

 

If development time allows, a voiceover will 

be provided to give the student the character 

life and personality. 

Overview of ADDIE  

● Definition - ISD or ADDIE may be 

defined as the systematic and iterative 

method for creating learning 

experience that develop and enhance 

skills and knowledge. (Clark, n.d.) 

● Applications – Used to follow a 

process of instructional systems 

Character conversation narrative with a 

mentor about project management issues at 

work presented in a interface mimicking an 

email window. The mentor will cover the 

possible project management processes, 

ADDIE and Agile Methodologies (general) and 

general definitions. 
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design in order to ensure proper 

analysis, design, development, 

implementation, and evaluation. Can 

be used to create milestones, 

timelines, deadlines, and measure 

progress of project deliverables. 

(Penfold, 2016) 

● Scenarios for Good Use – Useful in 

situations that require learning 

experience design. Could be used to 

design face-to-face training, job aids, 

online software, and eLearning. The 

Instructional Designer may choose to 

use it on all projects that require an 

instructional or educational 

component. (Penfold, 2016) 

Overview of Agile 

● Definitions (Popular Methodologies) - 

AGILE project tends to jump in, 

produce small pieces of content 

quickly, and then evaluate, refine, and 

expand them over several tight 

iterations. A stream of working 

deliverables, rather than detailed 

plans or meetings, is the principal 

measure of progress. (Penfold, 2016) 

● Application – Can be applied to 

projects that have many parts or many 

stakeholders. Can also be applied to 

projects that have many small pieces 

that fit into a whole. (Penfold, 2016) 

● Scenarios for Good Use – Useful in 

situations where design decisions are 

determined by an external or 

particularly specific SME or target 

audience. The iterative design and 

 

In order to have the user interact with the 

information, they will have to read through all 

emails by navigating “Jordan’s Inbox” 

containing ADDIE-Gile ideas sent to her by a 

mentor, Cathy.  

 

Each email may contain diagrams, text, and 

personality to further engage the student. 
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development process allows for a 

gradual process that allows for 

changes to design all along the 

project, unlike ADDIE, which tends to 

be rigid. (Penfold, 2016) 

 

Similarities of ADDIE and Agile (Penfold, 

2016) 

● Processes for Instructional Systems 

Design or learning experience design. 

● Require objectives, goals, and target 

deliverables or outcomes. 

● Can be understood by many different 

people with different expertise. 

● Give concrete structure to a project 

planning process. 

● Can help measure progress and 

determine next steps.  

Differences of ADDIE and Agile (Penfold, 

2016) 

● ADDIE -  

● Good for big projects. 

● Gives a clear background of the 

project prior to any design or 

development. 

● Easier to gauge completion dates 

● Easier to project manage. 

● Development of larger units easier to 

evaluate than with Agile 

Development or other processes 

● Tends to be thought of as linear, but 

is not. 

● Can become tedious if changes in 

analysis or design are made well into 

A hover or click to reveal graphic of a 

VennDiagram of ADDIE and Agile 

Methodologies outlining the similarities and 

differences of the two processes. For the Agile 

side, I will try to generalize the methodologies 

and main ideas of agile based on the content 

resources sited.  

 

If there is development time, there may be a 

game show based on Jeopardy to test their 

comprehension of the ideas for ADDIE and 

Agile. This will be a small game, perhaps only 

4-5 quick applications of the process before 

moving on.  

 

The jeopardy treatment could be used again in 

the assessment to measure learning and 

provide a familiar interface at the same time.  
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the design phase.  

● Can be restricting for creative people 

or individuals who have to see 

something to know if they like it or 

not. 

● Agile Development 

● Has many methods and processes to 

choose from. 

● Is a compilation of different rules of 

design. 

● Can be used well with smaller 

elements for a project. 

● Works well with smaller projects with 

smaller teams that are able to invest 

in time revising and agreeing on 

changes. 

● Brings stakeholders together early in 

the process and keeps them involved 

● Project changes are easier than with 

ADDIE. 

● Highly collaborative. 

● Easier to evaluate concrete elements 

and design from SME perspective 

early in the project. 

● Can seem disorganized. 

● Can be frustrating for people who are 

process oriented. 

 

Objective 2: Apply ADDIE-Gile Project Planning to a multimedia project plan 

Content:  

ADDIE-Gile Process 

● Analyze - This stage includes analyzing 

goals, target audience, learning 

outcomes, writing learning objectives, 

Treatment:  

This will be a hub for exploring information 

about ADDIe-Gile. 
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and determining stakeholder 

investments. This phase can be 

difficult when there are many people 

involved or the goals are unclear. This 

phase can be easy when the training is 

being redesigned or the Instructional 

Designer is the only person working on 

the project. 

● Design - The design phase of ADDIE 

includes developing visuals, look and 

feel, content, and general outline of 

the training. This phase can be difficult 

when the analysis phase has not been 

completed or there are differing 

opinions of design. This phase can be 

easy if the Instructional Designer has 

clarified all parameters in the analysis 

phase and the team is informed. 

● Develop – Development phases of a 

project can be the longest, depending 

on what level of interaction is 

provided. Static text and graphics take 

less time than a gamified learning 

interface where a student earns coins 

for every move. This phase can be 

difficult when there are technology 

glitches and varying levels of 

experience on the development team. 

This phase is easier when team 

members have clearly outlined roles 

and deadlines are reasonable and 

communicated.  

● Implement – In the implementation 

phase of ADDIE, the program is 

delivered to the target audience, 

including the stakeholders. This phase 

Show the character’s computer screen with 

four exploratory topics: ADDIE-Gile process, 

Jordan’s Project Plan, Jordan’s Justifications of 

ADDIE-Gile, and Ideal Outcomes.  Each 

element will be fairly static but presented 

from the host character’s point of view. 

Included content points will be purpose, 

benefits, and flexible needs.  

 

The student can go in any order, but must 

view all pages in order to move forward with 

the module.  
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can be difficult when stakeholders 

require changes and there is no time 

to make them or the delivery 

environment is difficult to access (i.e. 

Prison Staff Training Portal). This 

phase can be easy when the 

implementation is fairly simple or 

there is a clear protocol.  

● Evaluate – This is a phase that can be 

overlooked. Evaluating the program 

can happen on different levels. These 

levels include student reactions, skills 

acquisition, long-term skills use, and 

business results. This phase can be 

difficult when the students are hard to 

reach after the training is complete or 

the client limits access to the students. 

This phase can be easier when the 

client is a colleague or the evaluation 

plan was developed in the design 

phase of the project.  

Agile Components 

● Brainstorm – Getting ideas on paper 

and formulating an initial plan with 

stakeholders, designers, content 

experts, programmers, and all other 

members of a team. This can be 

difficult when members are widely 

dispersed over many time zones or the 

team members are unable to agree on 

purposes and goals. This can be easier 

when there is smaller team or there 

are curriculum standards clearly 

outlined for program focus.  

● Chunk Planning – After brainstorming 

and before design, planning for chunk 
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of development is vital to the usage of 

Agile. This is the process of breaking 

up the larger program into smaller 

“chunks” and mapping out a timeline 

of when the chunks are projected to 

be developed. This is difficult when 

the full vision of the program is 

abstract or unclear. This can be easier 

when the team members can be 

flexible and the overall goals of the 

project are clear.  

● Communicate – Agile approaches 

include clear communication between 

designers, developers, users, and 

stakeholders. This can be difficult 

when any part of the team, including 

the clients, are absent or unable to 

review programs quickly. This can be 

easier when the team is 

communicating often and small 

project milestones are set.  

● Sprint – Iterations of a program are 

quickly produced to gain feedback and 

reach incremental chunks, this is 

otherwise known as “sprints”. This can 

be difficult when any member of the 

team is inflexible or there are unclear 

milestones. This can be easier when 

the project team works well together 

and the iterative changes are fairly 

small chunks of a bigger program.  

● Chunking – Developing iterations of a 

program in smaller chunks means 

taking a small portion of the program 

and only completing that part for 

iterative review. This can be difficult 
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when the full program is not designed 

or the objectives are unclear. This can 

be easier when the team has 

determined a clear mission or the 

designers are flexible. Often, 

stakeholders and subject matter 

experts do not know exactly what they 

want until the see something 

programmed or designed.  

 

Introduction of project planning 

● Purpose of having a plan – Provides a 

structure and process from the 

beginning of a project, allows for 

progress tracking. 

● Benefits of having a plan – Somewhat 

the same as the purpose. Provides 

direction in decisions and refocus, can 

outline scope of work from the 

beginning of the project, avoids 

completing unnecessary work, 

encourages collaboration, can define 

team member roles as well as 

responsibilities and dependencies.  

● The “flexible” nature of a plan –  

having a project plan can impose 

rigidity, especially with ADDIE. By 

mixing the two processes of ADDIE 

and Agile, it is possible to be “flexible” 

by switching between iterative 

development from Agile while sticking 

with the phases of ADDIE. Thus, the 

ADDIE-Gile Project Planning Process.  

Applying ADDIE-Gile 

● Integration of the ADDIE project cycle 

On the same computer screen, a series 

graphics will be shown about the integration 

of the ADDIE project cycle with Agile main 
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with Agile rules – The ADDIE process 

can take on the iterative, flexible ideas 

of Agile development, while still 

sticking to the project phases of 

ADDIE.  It can also be treated from a 

learning object to learning object idea. 

Further, this can also be done with 

iterative development of components 

at different stages of development, 

but still within the same project. For 

instance, learning object 1 could be in 

implementation phase while learning 

object 5 is in the iterative design 

phase. 

● Tips for practice – write a project plan 

based on ADDIE, keep the project plan 

flexible and fluid, revisit the project 

plan with the group to measure 

progress continually, deliver iterative 

phases of design as they are finished, 

allow time to make changes and 

review, complete the project within 

smaller milestones, and consider the 

full dynamic of the team members and 

stakeholders.  

 

ideas or methodologies. When the graphic is 

first loaded the ADDIE cycle is presented 

separately from the Agile rules. The last 

graphic will be a combined diagram with the 

Agile components integrated into a cyclical 

ADDIE process diagram. The user will be able 

to reveal tips and application tips with 

click/hover and reveal on-screen objects. 

If there is development time, case scenarios 

will be provided based on the diagram of the 

project process. The student will have to click 

on the part of the process that the case 

scenario outlines. There will be 2-3 scenarios 

to go through for practice. The same style will 

be used for the final assessment at the end of 

the module.  

 

Objective 3: Justify the beneficial use(s) of ADDIE-Gile Project Planning for multimedia 

projects 

Content:  

Possible justifications for using ADDIE-Gile 

project planning process 

● Justification arguments with related 

possible rebuttals – It is easy to justify 

using ADDIE-Gile on paper, but what 

Treatment:  

The student sees Jordan’s justifications for 

using ADDIE-Gile. This could be in the form of 

a bullet list or chart. This page will be from the 

point of view of Jordan, mentioning “So, now 

we know a few things about ADDIE-Gile. Here 
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could the arguments be? It’s 

complicated, it’s confusing, it is 

disorganized, it’s messy, it’s not what 

we use, it isn’t a process as much as a 

set of rules. The justification could be 

that it is a process that has a set of 

rules. Within the process phases, 

these rules are applied to everyone’s 

part (i.e. communicate, update on 

barriers, meet once a week, only 

count what is programmed or seen). 

By designing and developing 

iteratively, it is possible to remain 

flexible with changes and learn about 

the project as it is made instead of 

doing a lessons learned at the end of 

the project in an evaluation, often 

after funding or time has run out.  

are my justifications for using this process.” 

If there is development time, a reflective 

activity can be added to allow the student to 

add any justifications that Jordan did not 

include.   

Ideal outcomes of ADDIE-Gile process 

implementation 

● Efficient communication 

● Iterative development working 

towards one full program 

● Organized efforts 

● Clear member responsibilities and 

tasks 

● Stakeholder buy-in 

● Avoidance of work redo 

● Meeting of deadlines 

● Fluid phases with a concrete process 

● Flexible in small tasks, rigid in large 

task completion 

 

This will be Jordan’s Proposal to her Dynamic 

Design Team. The main content will be ideal 

outcomes of the process.   

 

If there is development time: Three bullet lists 

will be provided of possible “ideal” outcomes 

for any project process. The student will be 

asked to choose their top 2 from each list. For 

each list, the program will show the student 

which ones were included on Jordan’s 

Outcomes List by highlighting the answers. 

These answers will not be included in the 

assessment score in the end.  

 

A similar style of asking about ideal outcomes 

could be provided in the final assessment, only 
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the bullet points will be short anecdotes for 

each outcome. This method aims for requiring 

the student to apply their new knowledge of 

ADDIE-Gile.   
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Production Pathway 
Element Process Tools Notes 
Design Docs Create/Edit MS Word Mac 2010 I’ll use Word to compose my project 

plan.  

Graphics - 

Photos 

Gather Google Images – 

images labeled for 

reuse or labeled for 

reuse with 

adjustments 

Pixabay.com – Free 

stock images labeled 

for common use.  

 

I will use a Google Images and 

Pixabay.com search to find usable 

images without copyright penalty.  

I will use my DSLR camera and a helper 

to take pictures if needed. 

Create DSLR camera, Nikon 

D40x, 2008 Edition, 

Adobe Captivate 9 

 

Edit iPhoto (9.6.1), 2015  

to edit graphic files,  

OR 

Adobe Captivate 9 

I’ll use iPhoto or Adobe Captivate 9 to 

adjust white balance and the histogram 

to match the online learning 

environment.  

Export iPhoto, (9.6.1), 2015 

to export as certain 

file types, Google 

Photos (if needed) 

I’ll use iPhoto to also export my files in 

the form I will need them to be in to 

import to Captivate.  

Graphics - Gather Google Images – 

images labeled for 

I’ll use a Google Images search or 

Pixabay.com to find images that are 
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Illustrations reuse or labeled for 

reuse with 

adjustments 

OR 

Pixabay.com – Free 

stock images 

usable without copyright penalty.  

Create Pen and paper and 

scanner 

OR  

Gliffy  

OR 

Adobe Captivate 9 

I’ll use pen and paper or Gliffy to draw 

diagrams and illustrations for diagrams 

I am creating for this course. The pen 

and paper could provide some 

personalized detail that cannot be 

found on Google or stock sites. Gliffy 

could add clean lines and modern look 

to flowcharts and diagrams of 

processes.  

Edit iPhoto (9.6.1), 2015 

to turn into 

computer generated 

graphic 

OR  

Paper iPad 2 Mobile 

App 

I’ll use iPhoto to edit the illustrations if 

they need editing.  

I could also use “Paper” app on my iPad 

if this sketching and rendering seems to 

be difficult. 

Animate Adobe Captivate 9  I’ll use Captivate active spots and auto-

play movements to animate my 

illustrations.  

The look of animations will depend on 

my skills gained throughout the 

development of the courseware within 

Captivate. 

Audio Record IPhone 6 (Apple) 

voice recorder app 

I’ll use my iPhone to record my 

voiceovers. I have used this method 
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iOS 8.4.1 and 

headphones with 

cord mic (Skullcandy 

Fix ear bud with mic) 

OR 

Adobe Captivate 9 

and headphones 

with cord mic 

(Skullcandy Fix 

earbud with mic) 

many times and find it has great 

quality. 

If it seems to be fairly easy and easy to 

edit, I will record voiceovers directly 

into Captivate. 

Edit/Export Audacity Mac 0S X 

10.6 

Adobe Captivate 9 (if 

easier) 

I know Captivate allows for voiceover 

recording. It may be easier for me to 

use the in-software voice recording for 

this. 

Video No video will be used for this project. 

Courseware 

Development 

Create 

courseware 

Adobe Captivate 9 I’ll use Captivate to develop my 

courseware for online completion.  

LMS Upload 

courseware 

FTPZilla  

BlueHost 

I’ll use the FTPzilla interface on 

BlueHost to create the correct folder 

network for my courseware to live. The 

folder structure will influence my 

effectiveness and organization.  

Courseware 

Development 

Distribute 

courseware 

BlueHost I’ll use BlueHost to distribute my 

courseware and share with classmates 

and instructors.  
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Interface Design Standards 

Intro 
This section of the document outlines the interface and visual design standards of the ADDIE-

Gile Project Planning Overview module.  

Interface 
An annotated image of the interface is provided to indicate the screen elements. 

 

 



ADDIE-Gile Project Planning Training Course  Project Documentation 

Page 22 

Strickfaden, Sophia   

Fall 2016, Developing Online Courseware, INTE 5660  

Interface Elements 
The interface elements will each follow the standards below: 

Element Style Notes 

Client Logo n/a Approved client logo sent via 

email 

Course Title title_main Caption, transparent, Calibri, 

bold, 32pt, #9EB226, middle-

right justified, raise left 

shadow 

Module Title title_module Caption, transparent, Calibri, 

bold, 42pt, #0072BF, middle-

right justified, drop right 

shadow 

Page Title title_page placeholder, transparent, 

Calibri, normal, 18pt, 

#000000, top-left justified 

Instruction Area screen_text Caption, transparent, Calibri, 

normal, 18pt, #000000, top-

left justified 

Prompt prompt Rounded rectangular callout 

smartshape, fill=# FF6A5D, 

stroke=1pt, Calibri, regular, 

16pt, #000000, light, middle-

center justified  

Buttons 
The buttons the students will encounter in the course are included in the table below with 

function details.  

Button Function 

Start Over Takes student to Jordan’s Introduction to 
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restart the module 

Exit Closes the module at the end 

Home Takes the student back to a hub navigation 

page 

Play Next Plays or reveals the next portion of a diagram 

or process 

Save Saves student work. This button may not be 

used. 

Back Takes the student back to the previous page or 

the previous page visited in a hub navigation. 

Return Returns to hub navigation home page.  

Next Moves the student forward in the learning 

events 

Submit (not pictured, only for assessment or 

text entry) 

Allows student to submit assessment 

responses  

 

Color Palette 
The full course will utilize the color palette produced with the Adobe Color CC Kuler Color Picker 

and adjusting hue and saturation for highlights, accents, and middle spectrum colors. 
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Graphic Standards 
The images for ADDIE-Gile will be computer generated diagrams made with Gliffy, PowerPoint, 

or hand drawn on an iPad or paper. Some graphics from other sources, such as Google Images, 

Pixabay, and Adobe Captivate 9 Assets may be used to enhance the visual elements of the 

interface. The main character will have a transparent background. The interface elements will 

appear on-screen built with various tools provided in Adobe Captivate 9.  

Section 508 Compliance 
I will follow some 508 compliance design standards to create a courseware with minimal Section 

508 compliance. I will attempt the following: 

● Include alt text for all graphics that do not contain screen reader readable text 
● Include relevant information in alt text to the page where it is shown 
● Include alt descriptions for non-text controls 
● Include project properties will be utilized when necessary (i.e. slide titles, button details) 
● Include closed captioning for audio and video narration with an option to turn on/off to 

support screen reader technology 
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● Include 508 compliant buttons 
● Export with Flash compliance 
● Include non-color based visual cues for variations in text, purpose, and function 
● Distinguish hyperlinks by underlining 
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Key Layouts 
The key layouts for the courseware are included here to give an extended idea of the look and 

feel and courseware function.  

Cover Page 
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Introduction Page 
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Objectives Page
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Email Interface 
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Browser Interface 
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Graphic Left Page 
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Close Page 
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Flowcharts 

Module 1: ADDIE-Gile Project Planning Process 
The pictured flowchart will guide the development of the module pages and interactions. 

Branching flows are indicated by lighter colored boxes and multiple arrows leading to many 

pages.  

To view a larger version open this link: 

https://drive.google.com/open?id=0B3RE5UMmLdbdalkwZVlOMzE4TkU  
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Storyboards 

Intro 
Storyboards are provided for the eLearning online courseware for ADDIE-Gile. The pages 

included show the basic layout and contents for three screens of the first module, ADDIE-Gile 

Project Planning Process. Notes about navigation, graphics, page layout, voiceover, and screen 

info are included for development instruction and aid. These visuals will guide the development 

of interactions shown in the flowchart.  

To view the storyboards in a larger version, use this link: 

https://drive.google.com/file/d/0B3RE5UMmLdbdczh5MHpFcDQySkU/view?usp=sharing 
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Storyboard 1 

 

Module Layout 

EmailInterface 

Screen title 
Overview of ADDIE 

Screen # 
6 

Graphic Info 
Use the headers and footers saved in the Interface folder for the project. These will be the same 

on each page of the module.  
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Design Style: Use a computer monitor as a frame for the screen elements. Mimic a generic email 

interface and navigation. Ensure each message listed in the left column is a hotspot that shows a 

different text box for the email on the right.   

The email interface should be similar to Outlook, but not so close that it becomes proprietary to 

Microsoft.   

Graphics on this page will be minimal because it will look like an email inbox. If there is a 

graphic, it would be Cathy sharing a process flow for ADDIE or Agile with Jordan.  

Navigation 
Use the “Back” and “Next” button for general progression through the training from this page. 

Disable the “Next” button until the fourth email is read.  

Use the inbox left column to allow navigation to other emails from Cathy Mentor. Show a new 

email when a hotspot for the emails is clicked. 

Voiceover 
Jordan has been in touch with her instructional mentor, Cathy, for a few weeks about 

Instructional Design. Jordan started the day with a rough meeting with the Dynamic Design 

team. Afterwards, Jordan reached out to Cathy for advice on project management. This is her 

email exchange with Cathy. Read through the emails to determine the advice and ideas she 

shares about Instructional Design Project Management.  

Hub/Navigation 
Email Inbox List => Other email messages in 

Jordan’s Inbox 

Back => Go to previous page visited 

Next => Go to next page in training 

flow 

 

Programmer Notes 
Double check all the buttons are going to the correct pages. Check text does not have any copy 

and paste errors from content. Make sure the email list on the left opens the correct email text 

on the right. Make sure the text is scrollable if it extends beyond the view area for the email.  

Don’t allow the learner to go to next page without viewing at least the first four emails.  
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Storyboard 2 

 

 

Module Layout 

BrowserInterface 

Screen title  
Project Planning 

Screen # 
13 
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Graphic Info 
Use the headers and footers saved in the Interface folder for the project. These will be the same 

on each page of the module.  

Arrange the screen so there are four sections that can be further explored by clicking hotspots. 

This page should leave the learner in control of what order they reveal information.  

Graphics: 

The graphics will be different parts of a cake. From left to right they will be a recipe card, mixing 

bowl of ingredients, nice cake, cake disaster crossed out 

(https://www.flickr.com/photos/slushpup/3700756035). 

NOTE: These graphics may change significantly when content is developed. The graphics may 

become visual examples of what is revealed by the text boxes. 

Navigation 
Use the “Back” and “Next” button for general progression through the training from this page. 

Disable the “Next” button until the fourth email is read. Add hotspots to the images. When the 

hotspot is clicked,  navigate to the corresponding topic page.  

Voiceover 
Jordan has learned a ton from the information Cathy has shared. She starts to think about 

ADDIE-Gile as the parts of a cake. The planning is like the recipe to success, the justifications are 

like the smiling faces of success, the ideal outcomes are like the pretty cake at the end, and the 

benefits are that you don’t have a disaster in the end. She is inspired to learn more about the 

process of ADDIE and Agile Development combined.  

Branching/Navigation 
Back => Go to previous page visited 

Subtopic Pages => Go to appropriate subtopic 

page 

Next => Go to next page in training 

flow 

 



ADDIE-Gile Project Planning Training Course  Project Documentation 

Page 41 

Strickfaden, Sophia   

Fall 2016, Developing Online Courseware, INTE 5660  

Programmer Notes 
Double check all the buttons are going to the correct pages. Check text does not have any copy 

and paste errors from content. Make sure the graphics are active hotspots so the learner can 

open various interfaces and pages for learning. 
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Storyboard 3 

 

Module Layout 

GraphicLeftInterface 

Screen title  
Justification of ADDIE-Gile 

Screen # 
16 

Graphic Info 
Use the headers and footers saved in the Interface folder for the project. These will be the same 

on each page of the module.  
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Show content in a bullet list with bolded subsection headers.  

Use the same graphic here as in the browser page: happy child. 

Navigation 
Add a “Home” button in the center of the navigation bar to link this subtopic page back to the 

Project Planning browser page.  

Voiceover 
None 

Branching/Navigation 
Home => Takes student back to the 

browser page to see more 

subtopics 

 

Programmer Notes 
Double check all the buttons are going to the correct pages. Check text does not have any copy 

and paste errors from content.  
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Evaluation Strategy 
This section outlines the strategies for evaluation and assessment. Two levels of evaluation will 

be completed to measure mastery of learning and to gather peer opinions on engagement, 

interaction, learning efficiency, and visual appeal.  

Level 1 – Peer Evaluation Strategy 
In Kirkpatrick’s Evaluation (1994) method, the first level measures the reaction of the students 

to a program or training. This evaluation will be delivered using a Google Form. Edits will be 

made to the program based on peer evaluation feedback.  

Level 1 Feedback 

Question Root 

Answer Options Feedback Notes 

Rate your agreement 

with this statement 

I found this module 

engaging.  

a. Strongly 

Disagree 

b. Disagree 

c. Indifferent 

d. Agree 

e. Strongly 

Agree 

Thank you for your 

feedback on the 

engagement, 

efficiency, and 

visually quality of this 

module. Your 

feedback is valuable 

and changes will be 

made based on your 

answers.  

Can this be a Google 

Form? How do you 

collect feedback with 

this?  

 

Should it be an 

assessment without 

“correct” answers? 

Rate your agreement 

with this statement 

I found this module to 

be interactive. 

a. Strongly 

Disagree 

b. Disagree 

c. Indifferent 

d. Agree 

e. Strongly 

Agree 

Rate your agreement 

with this statement 

I found this module to 

be concise.  

a. Strongly 

Disagree 

b. Disagree 

c. Indifferent 

d. Agree 

e. Strongly 
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Agree 

Rate your agreement 

with this statement 

I found this module to 

be visually appealing.  

a. Strongly 

Disagree 

b. Disagree 

c. Indifferent 

d. Agree 

e. Strongly 

Agree 

Further comments? 

Provide them below.  

[Free response form] 

 Your comments have 

been sent to the 

designer of this 

module. 

Use a free response 

box to fill in 

comments regarding 

the module.  

 

Level 2 – Mastery of Learning 
In Kirkpatrick’s Evaluation (1994) method, the second level measures whether learning has 

occurred for each learning objective. This assessment will be delivered through multiple choice 

questions and choose many questions. A few will be scenario based to increase application of 

new knowledge.  

● Compare and contrast the ADDIE and Agile development components.  
● Apply ADDIE-Gile Project Planning to a multimedia project plan.  
● Justify the beneficial use(s) of ADDIE-Gile Project Planning for multimedia projects. 

Objective 1 
Compare and contrast the ADDIE and Agile development components. 

 

Strategy 
Provide multiple choice questions comparing and contrasting ADDIE and Agile. The first question 

will ask about similarities between ADDIE and Agile. The second question will challenge the 

student to consider the differences. These questions will each be worth 1 point.  

 

Objective 2 
Apply ADDIE-Gile Project Planning to a multimedia project plan.  
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Strategy 
Provide two scenario-based, multiple choice questions. Using Jordan’s storyline for her project 
plan, two scenarios will require the student to consider what components of the ADDIE-Gile 
process Jordan is using. Each question will be worth 1 point.  
 

Objective 3 
Justify the beneficial use(s) of ADDIE-Gile Project Planning for multimedia projects. 
 

Strategy 
Provide one choose many question asking the student to choose justifications for using the 
ADDIE-Gile process. Each answer option will be worth 1 point. The answer options will be based 
on the learning content in the module.  

 
  



ADDIE-Gile Project Planning Training Course  Project Documentation 

Page 47 

Strickfaden, Sophia   

Fall 2016, Developing Online Courseware, INTE 5660  

 

Summary 
In the process of designing this ADDIE-Gile module, I have analyzed my audience, developed 

design documentation to match the audience needs, and justified many of my design decisions. 

The visuals included in this document are meant to guide my development of the ADDIE-Gile 

Overview module and consider the host character, Jordan, throughout. I weaved her in many 

learning objects and included the ideas from Jordan’s learning experience in the assessment 

items.  

I designed browser and exploratory elements to increase possible engagement and interactivity 

for the student. I did this in two places; first, the email exchange between Jordan and her 

mentor, Cathy, second in the project planning exploration page. This hub gives the learner the 

chance to maintain control of the order of content delivery, which has been effective in 

increasing curiosity in my past experiences.  

I used a visual design roughly based on what Jordan’s experience would be sitting at her desk. In 

the interface, I chose to include a desktop monitor to break up the space and fit with this theme. 

Feinstein, Inc. is a fictional entity and does not mirror any registered businesses to the extent of 

my knowledge.  

The project will continue to be hosted at my domain for sophia-elearn.com and will be provided 

in my Masters portfolio to qualify for graduation from the Information and Learning 

Technologies program at University of Colorado Denver.   
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